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find their own solutions. 

Coaching 

Facilitates 

 

relationship 

Advising 

 

 

relationship 

What is coaching? 
 

During coaching, the coach: 

 
 Does not give advice or ready-made solutions 

 Helps with self-reflection by asking questions 

 Supports the exploration of the client's own resources 

 Assists in setting and achieving goals 

 Views the client as a partner 

 

 



The role and attitude of the coach 

 Facilitator 
The coach does not manage, but facilitates the client's thought 

process and helps them find their own solutions. 

Questioner 

The coach helps the client to gain a deeper understanding and 

discover new perspectives by asking powerful, thought-provoking 

questions. 

 Active listener 
They are fully present, listen to the client and help them to reflect on 

themselves through their feedback. 

 Partner 
It creates an equal relationship, where the client is the expert in their 

own life and the coach is the expert in the process. 

 Creates a safe space 
Creates an environment where the client can think freely, experiment 

and develop. 

 

 



  

Clarifying and summarising what has been said to ensure mutual 
understanding. 

Basic communication skills 

Effective coaching conversations are based on excellent communication. The 

following skills are essential: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Active listening 

 

Effective questioning 

 

Giving feedback 

 

Emotional intelligence 

Recognising, managing and responding appropriately to your own and others' 
emotions. 



Building empathy and trust 

Empathy 

 

 

 

 

 

 



 

Non-directive approach 
 

The basic principles of the non-directive approach are: 

The client has the resources and knowledge necessary to find their own 

solutions 

 Good questions are more effective than advice or instructions 

Independent insights lead to deeper learning and more lasting 

 change 

Respect for the client's autonomy and responsibility 

 
The coach's role is to support the process, not to control the content 



Framework for coaching conversations 

 

 

G Goal 

 

R Reality 

 

O Options 

Exploring possible solutions. What options does the client have? What 

 

W Will 

 



Supporting independence 

 

 

 

Application in youth work 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decision-making development 

By using questioning techniques, we can help young people aged 16-20 to 

make more informed decisions and think through the consequences. 

Clarifying goals 

Coaching conversations help young people clarify their goals and formulate 

concrete steps to achieve them. 

Boosting self-confidence 

 



   

 

Summary 
 

 

 

 

 

The GROW model (Goals, Reality, Opportunities, Action) provides a structured 

framework for coaching conversations. 

steps 

 

 

 


